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I Introduction  
 
Umanotera, The Slovenian Foundation for Sustainable Development was founded in 1994 as an 
independent foundation.  
 
Its main objective is to bring the principles of sustainable development to practice through the 
following activities: 
•  promotion of sustainability principles as defined by Agenda 21, 
•  support for NGO projects in environmental protection and nature conservation, 
•  consulting to NGOs, 
•  educational and training programs for NGOs, 
•  scholarships for education in environmental protection and sustainable development, 
•  participation in the process of creation of Slovenian national environmental and sustainable 

development policy, 
•  partnerships with organisations with similar goals internationally. 
 

II Programme work 1994-2004 
 

1) Promotion of sustainable development – general issues 
 
In 1995 Umanotera coordinated the project Agenda 21 for Slovenia that involved 19 Slovenian 
NGOs in a process of two national and four regional workshops that resulted in the document 
“Agenda 21 for Slovenia - A Contribution, a framework strategy for sustainable development”. 
Additionally, we coordinated the preparation of the expert materials needed for the preparation 
of he Status Report on the sustainable development in Slovenia (Ministry for Environment and 
Spatial Planning). On the basis of the research, the draft Country Profile was prepared by 
Umanotera. The final version was sent to the UN Commission on the Sustainable 
Development.  
 
In 1996, Umanotera coordinated the NGO Forum in Gozd Martuljek that resulted in the 
creation of the Network for Sustainable Development and an appeal to the national and local 
governments requesting a more sustainable course of development for Slovenia, endorsed by 
over 40 NGOs with a total membership of 120.000. A compendium was published. 
Additionally Umanotera initiated and coordinated the creation of a network that involved over 
50 individuals from 28 Slovenian NGOs, with the main objective of participation in the process 
of drafting the National Environmental Protection Action Plan as well as other sector policies. 
We insisted on the implementation of Agenda 21, conventions and other international 
agreements on sustainable development. We also participated as national partner in the 
Friends of the Earth, Europe Campaign “Sustainable Europe”. 
 
In 1997 Umanotera acted as the national co-ordinator for Local Agenda 21 in Slovenia. Also in 
1997 we, together with ARXEL Ltd produced an interactive CD-ROM demo Agenda 21 
Multimedia. 
 
Before Johannesburg in 2002 we supported the national process for the preparation of the 
report on sustainable development implementation in Slovenia by organising a national forum, 
stakeholders workshops, promotional activities, debate with the participants of the 
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Johannesburg summit.  
 

2) The Green NGO Monitor and lobbying work  
 

a) Project Pinnocio 2000-2002 

After the general elections in 2000, the Liberal Democrats formed the Government. On the 
basis of their impressive manifesto, it was decided that the NGO community should actively 
monitor their performance in implementing it. An NGO coalition was set up for the purpose, 
and a series of ten issues were identified as subjects for monitoring. The name Pinocchio has 
been given to the programme. First report was prepared in 2003. The purpose was to 
measure the efficiency of the government and its bodies from the perspective of sustainable 
development, nature and environmental protection. In the frame of this first report we first 
prepared set of indicators for 15 chapters which were then assessed and published in a report 
with title “The Green NGO Monitor”, which represents a summary of the comprehensive 
analysis (over 100 pages, placed on our web site www.umanotera.org.). We also prepared 
English executive summary. Additionally we conducted a preliminary analysis of 
“environmental friendliness” of the political parties and prepared an assessment of their 
positions regarding the environment. The results were publicly presented to the Minister for 
environment and the wider public.  As result of this project the media became more aware of 
the environment issues.  
 
b) Elections to the European Parliament  

In 2004, we implemented a project with aim to encourage voters to participate in the elections 
for the European parliament and to support those candidates, who will strive for social justice, 
human rights and the protection of environment. We set up an informal group of NGOs and 
together implemented the following activities: postcards and poster; translation of the 
Environment Manifest, prepared by G8 (biggest environment NGO); co-operation with Radio 
Student – which aired longer and shorter “commercials” about the European Parliament 
elections and in the interviews with the candidates posed questions related to our campaign.  
We also sent an appeal for safer handling of chemicals to all candidates for the EU 
Parliament.  
 
c) Legislation work (expert’s input) in 2003 

We prepared opinion to the new programme for waste disposal and strategy for reducing the 
quantities of disposed biological wastes, mostly we protested against introductions of 
incinerations. In co-operation with GAIA we organised a campaign to collect signatures to 
support our claim. 70 NGOs and 31 individuals from all over the world supported us, including 
Von Hernandez, the recipient of the activist of the year award.  
 
d) Legislation work/lobbying (expert’s input) in 2004 

We worked in the area of waste management (see more under the waste management 
section). Additionally we prepared comments to the new Wildlife regulation which were 
supported by many NGOs and experts’ organisations and individuals. We sent comments to 
the new bill on handling GMOs to the Parliament. Additionally we monitored the work of the 
EU Environment Council in the areas of GMOs and chemicals.  
 
We participated in the public debate on biodiversity in the framework of the design of the 
National programme of the nature protection.  
 
We participated in the preparation of the new National Programme for the Protection of the 
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Environment, made an assessment of the National Development Strategy.  
 

3) GMOs 
 
In 2001, Umanotera started coordinating the Coalition of NGOs for GMO Free Slovenia where 
there are 16 member organisations and individuals. The aim is to proclaim Slovenia a GM free 
zone and to build the adequate and stringent legislation for this area. In the name of the 
coalition we sent a letter to the representative of EU Commission and presented our view 
regarding random contamination of seed material.  
 
In 2002 we conducted a seminar for industry, on how they can avoid using GMOs and carried 
out an opinion poll among the citizens about their attitudes regarding GMOs as well as 
implemented a Postcard campaign.  

In 2003 we carried out an opinion poll among agriculture counsellors regarding their 
knowledge of genetic engineering and their attitude towards use of GMOs. We also carried 
out a poll on the attitudes regarding the use of GMOs of the industry and the municipality 
representatives. We published a list of producers, merchants and other companies and their 
attitudes toward GMOs.  In co-operation with ANPED (Nothern Alliance for Sustainability in 
Friend of the Earth Europe) we participate in the making of the publication  “EU Enlargement – 
GMOs through the backdoor of EU accession: Will enlargement weaken EU policy on 
GMOs?”.  

In 2003 Umanotera co-operated on project with Croatian NGO “Green Action” and Albanian 
Organic Agriculture Association with aim of strengthening the capacity of NGOs dealing with 
ecology farming and protection of environment and raising awareness of risks related to using 
GMO. Umanotera representative facilitated the workshop with NGOs which took place in 
Albania. Additionally she contributed in preparation of a manual for managing campaigns in 
the region and the preparation of publication “Is the Market driving GMOs out of the region”.  
 
In 2004, in co-operation with Greenpeace we implemented a press conference in Slovenia 
“Without old GMO in new Europe” (which also happened in other new EU member states). 
The aim of the conference was to address the issue of risks assessment for three types of 
GMO, which were approved by the EU. Eight journalists attended and ss a result of this 
activity many articles were published on the issue.  
 
In 2004 we submitted comments to the new bill on handling GMOs and the comments to the 
new National Programme for Protection of Environment to the Parliament.  
 
 

4) Sustainable waste management  
 
In 1997 we assisted the public participation in the process of the preparation of the 
documentation for the Centre for the Waste Management Facility in Spuhlja (Ptuj). 
 
a) Project “Promotion of sustainable waste management in local communities” 

In 2002 we started a project with aim of informing various organisations (NGOs, 
municipalities, local authorities) about international solutions to waste management thus 
prepare them for the new national legislation. In order to meet the objective we translated and 
distributed a videotape New Scottia: Community Responsibility in Action; published a 
publication with title: »Odpadki – izobraževanje in obveščanje državljanov« (Waste – 
education and information dissemination to citizens); organised 9 regional workshops and 
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actively participated in the drafting of relevant legislation. The project was financed by the 
British Embassy Ljubljana and the Municipality.  
 
In 2004 we prepared comments to the new proposal of the Operational programme for wastes 
disposal focusing on reduction of quantity of bio degradable wastes, which is part of the 
National Programme for Protection of Environment. The comments were unfortunately not 
considered therefore we sent new arguments.  The communication continues.  
 
b) other work  

14. July 2003: the international day of fight against incinerations- we issued a press release 
regarding incinerations and objected against exporting waste from south-west Slovene region 
to the incinerations in Trieste. Additionally we sent a protest letter to the Ministry of 
Environment and the media against building two incinerations in Slovenia.  
 
In 2004, we set up the Coalition for sustainable waste management, consisting of 9 NGOs. In 
co-production with a production house we produced a documentary film “Silent death”, dealing 
with the problem of incinerations in Kidričeva. The film was publicly shown in Feb 2004 and is 
now available on the Internet. As result of the pressure, the Ministry of Environment excluded 
two locations for incinerations for the time being.  
 
Additionally in 2004 we published many articles on the subject of incinerations and 
participated in various events.  
 

5) Green Partnership  
 
The project implemented in 2000 addressed three important issues, i.e. lack of business 
interest in donations, sponsorships and joint projects with environmental NGOs in Slovenia; 
changes in taxation system and promotion of environment as a national issue. The project 
aimed to achieve the following: 
1. To find out the main reasons for companies' decisions on donating to and sponsoring 

environmental activities. 
2. To promote examples of good practice (British and Slovenian), which show benefits and 

opportunities for effective "green" promotion through partnership projects. 
3. To encourage partnership among companies and NGOs in the field of encouraging 

responsible attitude towards environment, developing eco-efficient solutions and 
increasing environmental awareness.  

4. To promote better understanding between business and NGOs. 
5. To increase the share of business donations and sponsorships for environmental NGO 

projects, and thus diversify NGO incomes and reduce dependence of NGOs on public 
funding sources. 

We implemented the following activities: 
a) Survey among Slovene companies: a questionnaire was prepared and sent out to 530 
companies (the 500 most profitable in the year 1999 plus those certified to ISO 14000). This 
showed that sponsorship and donations do not feature highly in the marketing strategies of 
most Slovene Companies, with sports being the major beneficiaries, and environmental and 
nature protection projects near the bottom. It can be deduced that when it comes to 
sponsoring environmental and nature conservation projects the main motivational factors are 
consumer awareness and public image, which clearly shows the direction any potential 
cooperation should follow. Additional, but minor motivational factors include: environmental 
responsibility, quality of life, profits, legislation and tax benefits. 
b) A Workshop on "green" donorship and sponsorship towards environmental NGOs as a 



 7

business opportunity for company promotion and development was organised on October 13 
2000 at the Hotel Slon Best Western which was opened by HE David Lloyd, British 
Ambassador to Slovenia. There were national and international expert speakers, and the 
event attracted 13 participants from business and 13 NGO members and 3 government 
representatives. In addition to the presentations in the morning session where a lot of 
interesting information was exchanged, the most valuable part was the afternoon discussion 
where the participants tried to identify the attributes of possible joint projects, and looked for 
ways to promote cooperation in the future. 
c) "Green Partnership" handbook and leaflet: based on workshop papers and discussion 
results a manual was produced, designed for NGOs and companies with the purpose to 
motivate both parties for better cooperation, with case studies, key elements of success etc. 
As a promotion for the project, the handbook and business-NGO cooperation, a leaflet was 
designed, featuring the "Arguments for ....", contents of the free handbook and ordering 
information. It was printed in 2000 copies for wider promotion in events, and for direct-mail. 
d) The following articles have been published in order to promote the project and its results  
•  Zeleno partnerstvo article in Britain in Slovenija magazine, Winter 2000 
•  PODJETJE DRŽAVLJAN - nova vloga podjetja v družbenem in naravnem okolju, feature 

article by dr. Miro Kline in Podjetnik magazine, December 2000 
•  Donacije - prijazna oblika financiranja, article in ProPro magazine, December 

2000/January 2001 
•  Zeleno partnerstvo, brief announcement of the handbook in Okolje&prostor newsletter, the 

newsletter of the Ministry of Environment and Spatial Planning, January 2001 
 

6) Fair trade 
 
Fair Trade is an alternative approach to conventional international trade. It is a trading 
partnership which aims at sustainable development for excluded and disadvantaged 
producers. It seeks to do this by providing better trading conditions, by awareness raising and 
by campaigning. The goals of Fair Trade are: 
o To improve the livelihoods and well-being of producers by improving market access, 

strengthening producer organisations, paying a better price and providing continuity in 
the trading relationship. 

o To promote development opportunities for disadvantaged producers, especially women 
and indigenous people, and to protect children from exploitation in the production 
process. 

o To raise awareness among consumers of the negative effects on producers of 
international trade so that they exercise their purchasing power positively. 

o To set an example of partnership in trade through dialogue, transparency and respect. 
o To campaign for changes in the rules and practice of conventional international trade. 
o To protect human rights by promoting social justice, sound environmental practices and 

economic security.  
 

In 2002, together with the Association Humanitas and Ethnographic museum, we organised a 
roundtable on Fair trade.  
 
In 2004 Umanotera participated in preparations of a bigger awareness raising project which 
was submitted to Commission for funding by Oxfam Belgium.  Umanotera will act as a partner 
on the project. The main topic of the project is cotton and its unfair trade.   
 
The biggest achievement of 2004 was the opening of a Fair trade shop (in Dec) where we are 
selling fair trade products. The Municipality of Ljubljana provided us with space and is 
subsidizing the rent. The shop was opened by the Commissioner to the Delegation of the EU 
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Commission and Mayoress of Ljubljana.  We mostly co-operate with the Austrian NGO Eza 
but strive to become totally independent soon. We seek to be more involved in the national 
development aid programme. We also published a leaflet explaining what Fair Trade is.  
 

7) Arhus – public participation 
 
In 1998 Umanotera co-hosted the secretariat of the NGO coalition - the European Eco 
Forum for the Aarhus conference in 1998 and was represented on its Steering 
Committee within the Environment for Europe process. 
 
In 2001 Umanotera coordinated the activities of the Coalition for the Ratification of Aarhus 
Convention (22 member organisations). As the members of the coalition Umanotera was 
involved in the joint project financed by REC and British Grants for Slovenia. In the frame of 
the project three sets of activities were carried out: strengthening the dialogue between 
environmental actors and preparation of the handbook for the implementation of Aarhus 
convention, activities to improve the implementation of the first and second pillar of the Aarhus 
convention. 
 

8) Chemicals  
 
We became the focal point in Slovenia for the RAECH policy related work. This work is 
supported by the Ministry of Environment, EEB, Friends of the Earth, WWF and Greenpeace. 
To launch the project in Slovenia we sent out a letter informing the ministry representatives 
with results of blood tests of EU citizens. Additionally we informed the Ministry of Economy 
about NGO view regarding the EU chemical policy. To support our work we set up a sub page 
on our Internet and a data base of people who are responsible to form national viewpoints 
regarding REACH.  
 
We co-operated as partner with an Austrian NGO (Die umweltberatung Niederosterrich) 
implementing a project “Ecological cleansers in neighbouring countries”. We carried out a 
study on usage of ecological cleansers indoors. The project is part of REACH. On the basis of 
the study (for which the Austrian NGO designed a questionnaire) we prepare a study 
comprising four parts: i) overview of the legislation on cleansers, handling of chemicals and 
registration, as well as all the campaigns carried by NGOs on chemicals: ii) deals with public 
buildings – standards of cleaning and education of the cleaning staff, legislation dealing with 
safety and health of the cleaning staff’s skin; iii) overview of potential partner organisations in 
Slovenia dealing with either use of cleansers and chemicals for household use and/or politics 
on chemicals and chemical wastes; iv) forth part lists ideas how to introduce ecological 
cleaning to Slovenia. The Austrian NGO submitted a proposal to LIFE on the basis of these 
ideas and Umanotera is listed as partner.  
 
Additionally in 2004, we organised a round table “Pro-REACH” with aim of presenting the 
basic idea of REACH policy focusing on changes it brings to the chemical industry. The round 
table was implemented in co-operation with Greenpeace. Round table was chaired by 
inspector from Swedish Inspectorate for chemicals and a Danish representative of colour and 
varnish producers. Event was attended by the representatives of the industry, the 
government, Chamber of commerce and the media covering industry and environment. 
 
We printed a small guidebook for consumers, which contains information about the chemicals 
of high concern, those which might cause cancer, allergies, gene mutations, disturbance of 
glens and immune system.  We distribute it with support of volunteers. It will available also in 
pharmacies and health centres.  
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9) Nature work - “Friends of the Nature Slovenia” 

 
In 2004 Umanotera elaborated a detailed plan of action for Umanotera in the long run to 
became a strong environment oriented NGO supported by individual members (wither by 
donations or volunteering). Short term objectives are: 
•  distribution of information, education and other forms of awareness raising of the decrease 

of biodiversity globally and in Slovenia and of biodiversity preservation methods;  
•  applying pressure on the government and other bodies which influence the decline of 

biodiversity; participation in the preparation of  and monitoring the implementation of 
strategies, programmes legislation;  

Target groups are the wider public and the government and other bodies which have 
significant influence on the biodiversity situation. Programme focuses on setting up an inter-
sector co-operation, achieving better financing of nature protection activities, improving the 
attitude towards local initiatives, improvement of management of protected areas and the 
implementation of the international initiatives. 
 
In the first year, i.e. 2004 we implemented a raising awareness campaign in which we 
presented 6 most vulnerable animal and plant species. We produced attractive postcards and 
a leaflet. The postcards were distributed by a National postcard distributor (pubs, cinemas,- 
most public places) and were “sold-out” in two weeks. The leaflet describes the mission of our 
programme with aim of collecting donations for individuals who care about the nature. It was 
distributed at various occasions.  
 
We actively participated in the coalition for prevention of setting up wind farm in the area full of 
wild life- “Coalition for Volovja reber”. Our argument was the wind farm in this area will not 
contribute to the economic development of the region, one of the main goals of the Ministry of 
Environment and the Municipality for setting them up in this particular region. We issued 
electronic proceedings containing 11 experts’ articles supporting our claim (not to set up wind 
farm on Volovja reber).   They are available on our web page (www.umanotera.org). The 
project was supported by the British Embassy.  
 
Slovenia declared 35 % of its territory as Natura 2000 area (i.e. protected area). This caused 
a big debate whether this will hinder the economic development of these areas. Therefore 
Umanotera decided to organise a one day event and see whether the fears of those 
communities are substantiated. The aim was to establish a relation between the economic 
development and the concept of environment protection (i.e. to achieve sustainable 
development of the protected areas) and show the importance of civil society movements. 
Additionally we wanted to present the role and purpose of the communities which are rich in 
culture and environmental heritage. We presented good case scenarios and discussed 
possible problems and challenges. As part of the event in co-operation with NGO Slovenia 
Nostra we organised a trip to the caves of Škocjan (heritage protected by UNESCO). The 
event was attended by 160 participants and the debate was very lively. There were no major 
conclusions but it gave a lot of food for thought and showed that there is an enormous interest 
for improvement in this area.  The project was also supported by the British Embassy. 
 
We also participated at two workshops:  
•  Habitat Bird directive and setting up the Natura 2000 areas, which was organised by the 

Faculty of Social Science in the framework of the 5th Framework Programme project 
“Organising for EU Enlargement: A challenge for Member States and Candidate countries.  

•  Implementation capacity of the Biodiversity Convention – the aim was to assessment of 
national capacity to implement three main environment conventions – UN convention on 
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climate change. Biodiversity convention and the Convention to combat desertification.   
 
 

III  EU related projects  
 

1) Project “Increasing the Public Awareness about the European Union, 
PhaseI” 

During 1997-98, organisations in six accession countries worked together. In Slovenia a 
publication under the title EU, Slovenia and Sustainable Development was published in 1998, 
an NGO workshop was organised, NGO statements on EU accession and environment were 
elaborated and submitted to the government. The project was supported by the European 
Commission (DG XI), Austrian Ministry of Environment, Ministry of Environment and Physical 
Planning of RS, Office of Information of RS.  
 

2) Project “Three Aspects of the NGO Work in Three Areas of Environmental 
Legislation”  

The project, financed by EU Phare - Access Programme and the Dutch Ministry of 
Environment and Spatial Planning, Umanotera, together with two Dutch partner organisations, 
focused NGO capacity, for NGOs to become a constructive stakeholder by improving three of 
their essential roles, i.e. the participation of the NGOs at the early stage of the legislation 
drafting, helping with the implementation of the legislation and the "watch dog" function. The 
areas we covered were: i) Environmental Impact Assessment, ii) Waste Management and iii) 
the Genetically Modifies organisms. We implemented some workshops and published 
publications as well as provided input to the law during its drafting phase.  
 

3) Project “For improved information, integration and implementation of 
environmental legislation in the EU enlargement process”  

12 different organisations participated (from the CEE region and also from the EU countries) 
in this two year project which was concluded at the end of November 2001. Umanotera 
published a booklet about the new Water Framework Directive, started to issue weekly 
electronic news on the environment (distributed on the above 700 addresses) and published 
two printed versions of the Umanotera newsletter. We also continued with the successful 
format of the Public discussion on the EU and environment under the common title: EU 
challenges for Environment. We organised three sessions focusing on the 6th Environmental 
Action Programme of the EU, Sustainable Development Strategy of the EU and the Green 
Budget Reform. In addition we organised a preparatory meeting of environmental NGOs to 
prepare them for the meeting with the EU Commissioner Margot Wallstrom. 
 

4) Project “Three Aspects of NGO Activity in Three Fields of the 
Environmental Acquis”  

We were active in three subject areas: i) Environmental Impact Assessment: we produced a 
leaflet, sub web page, telephone info point; ii) Waste management: we designed a 
questionnaires for the public services involved in waste management, survey of the landfills, 
guidebook for beginners on waste legislation, produced a report on waste management in 
Slovenia and implemented a workshop and public event; iii) Genetically modified organisms: 
2nd reprint of the report “Slovenia a GM free zone?”, we produced a leaflet, sub web page, 
worked with Coalition, and prepare amendments to the draft GM Act.  
 

5) Project “EU Tuesdays”  
The aim of the project was to organise evening meetings to raise public awareness of the 
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impact of EU accession on environmental issues in Slovenia. Between February 1 and June 
30 2001 Umanotera organised a series of fifteen Tuesday public discussions covering the 
following topics:  
 
1. Priority areas for transposition of the environmental acquis  

o EU Climate Policy - Obstacle or Opportunity for Slovenia: Kyoto commitment, EU 
position; climate policy in Slovenia, update from the Bonn Conference of the Parties to 
the Climate Change Convention 

o Air Quality: EU legislation and position of Slovenia related to adoption of the air 
quality components of the acquis (special attention given to discussion of the 
requested transition period for fuel quality)  

o Drinking Water: EU legislation and position of Slovenia related to adoption of the air 
quality components of the acquis  

o Waste Water: EU legislation and position of Slovenia related to adoption of the air 
quality components of the acquis (special attention given to discussion of the 
requested transition period for waste water discharges)   

o Biodiversity: EU legislation and position of Slovenia related to adoption of the air 
quality components of the acquis  

o Waste Management: EU legislation and position of Slovenia related to adoption of the 
air quality components of the acquis  

 
 2. Challenges of the Accession: Implementation, Financing, Institutions  

o Financing Pre-accession: Overview of required investments and available sources to 
comply with the environmental acquis; presentation of existing EU financing 
mechanism for environment and nature (PHARE, ISPA, SAPARD); transparency issue  

o Negotiations for EU Accession: Update on official process; national priorities, public 
participation 

o Institutional changes: Strengthening and reorganisation of institutions; Establishing 
of new Agency for Environment, activities of relevant Inspectorates, EU standards  

o Challenge of Implementation: Level of compliance with legislation in the EU and 
Slovenia; problem of enforcement in Slovenia and spectrum of instruments for 
implementation of environmental policy (according to the EU 5th Environmental Action 
Plan and Slovenian Environmental Protection Act)  

o Status of environmental NGOs in the EU: experience of NGOs in Brussels; 
influencing decision-making; financing; state of affairs in Slovenia  

 
3. Challenge of Integration of Environment into Sectoral Policies 

o Challenge of Integration: General: provisions for integration of environment into 
other sectors in the EU (Cardiff process, Amsterdam Treaty, Helsinki Summit) and its 
meaning for accession countries; state of affairs in Slovenia  

o Challenge of Integration: Energy: Process of integration of environmental aspects 
into energy sectoral policy  

o Challenge of Integration: Transport: Process of integration of environmental aspects 
into transport policy at the EU level and in Slovenia  

o Challenge of Integration: Agriculture: Process of integration of environmental 
aspects into agricultural policy at the EU level and in Slovenia  
 

On average 350 invitation letters were sent out to target audiences which comprised of 
representatives of national and local government, relevant expert groups and NGOs. For the 
selection we used our comprehensive database, combined with the one from the Regional 
Environmental Centre for Central and Eastern Europe. We observed in general the poorest 
attendance rate from municipality representatives and non governmental organisations.  



 12

 
 

6) Project Raising public awareness of the need to integrate environmental 
issues into policy making during and after EU enlargement 

 
In 2000 Umanotera was a member of a large international coalition of NGOs which were 
funded by the EU to raise public awareness in the candidate countries of the need to integrate 
environmental issues into policy making. Our contribution to this project has included the 
following: 
•  Organisation of national workshops;  
•  we organised a seminar entitled: EU Challenge: New Water Framework Directive. The aim 

of the seminar was to inform wide community on the adoption of WFD and what are the 
implications that its implementation will have on Slovenia. We had guest speaker from EEB 
(Stefan Scheuer) and 7 other speakers from Ministry of Environment and Spatial Planning 
as well as experts from academia and NGO representatives. We had over 70 participants 
at the seminar representing national and local government as well as representatives of 
NGOs, the commercial sector and academia. The proceedings include all the prepared 
speeches for the seminar as well as draft translation of the EEB handbook on WFD and 
materials from the EC guide on the implementation of EU environmental legislation, related 
to water legislation issue. 

•  we organised a workshop entitled: The role of NGOs in Implementation of EC 
Environmental Legislation. We gathered a group of government and NGO representatives 
to discuss the role of the NGOs as perceived by the government and NGOs themselves, 
using the technique of SWOT analysis.  

 

IV Foundation activities  
 

1) Technical assistance to Small Projects Programme (SPP) , for Slovenian 
NGOs in all sectors 

In the period 2000-2004 Umanotera implemented technical support programme for the 
Delegation of the European Commission in Ljubljana’s scheme for giving grants, SPP.  
Umanotera won a contract by competitive tender to assist in the administration of this scheme 
on behalf of the Delegation in four consecutive years. In the framework of the contract we 
delivered the following services: 

•  Advertise the scheme and invite proposals, through the national press and 
electronically 

•  Provide technical support to potential applicants 
•  Receive proposals and (together with Delegation staff) evaluate them according to an 

agreed scoring methodology for administrative and technical content. 
•  Assist in the grant presentation ceremony to the successful applicants 
•  Train the successful applicants in EU methods and standards of financial reporting 
•  Monitor the quality of the reports produced during the projects. 

 
2) Technical support to the implementation of a three year programme to 

strengthen civil society – Programme Dobra družba, financed by Trust for 
Civil Society in Central and Eastern Europe 

 
In April 2004 Umanotera signed a contract with Trust for Civil Society in Central and Eastern 
Europe, for implementation of a three year programme for strengthening the civil society 
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(2004-2007).   Trust supports the establishment of sustainable NGO community in the region. 
Its three mutually reinforcing and intersecting objectives are:  
1) creating a supportive  legal, fiscal and political environment for civil society;  
2) strengthening the nonprofit sector (capacity building, advocacy, sectoral cooperation);  
3) enhancing the financial sustainability of NGOs, for institutional strengthening of mature 
NGOs, including public policy institutes, and development of indigenous (capacity in 
institutional grant-making) philanthropy.  
 
In June Umanotera approved first Strategy, which encompasses five projects and the overall 
management of the programme.  The main aim of the Strategy is to make NGOs a credible, 
independent and equal partner to others involved in the society. Projects are:  

o Support to the Initiative for the future of NGOs, the support to the main political NGO 
process 

o Project Promotion of NGO Success stories, aiming at improvement of the image of the 
NGOs. 

o Project Capacity building of the NGOs project – ensuring the sustainability of the 
education, couching and training service provision for NGOs.  

o Project Developing Local Financial Sources and promotion of philanthropy – improving 
the sustainability of financing for NGOs on the local level 

o Project NGOs in Elections 2004 with aim to raise awareness of the politicians to 
include NGOs into their agendas.  

 
The overall management of this programme is somehow different to standard foundation 
practices, as Umanotera is much more involved in the implementation. To meet the criteria of 
transparency we set up a web page (www.dobradruzba.org), which is regularly up-dated with 
information on specific project. Overall the programme in its first year did not produce many 
tangible results. The first couple of months were earmarked with setting up the office and 
strategy preparation as well as the solving the issue with the group that was previously. The 
latter part of the year was devoted to preparation and initiation of projects from the Strategy.   
 
 

V Other work  
 

1) Contribution to the reports on the State of Environment, on Energy and 
Transport 

In 1995, Sustainable Development in Central Europe: we contributed to the reports on State of 
Environment, on Energy and Transport as a national partner in a 8-country project by the 
Institute for Environmental Policy, Prague. 
 

2) Green budget reform 
Prospects in Central and Eastern Europe: in partnership with the Wuppertal Institute we 
carried out a seminar, anthology and a case study for Slovenia.  
 

3) Consumption and production  
In 1997 we were the regional co-ordinators for CEE CAP - Consumption and Production in 
Central and Eastern Europe, Network initiative. 
 

4) Accreditation system for consulting role  
Assisted in setting up of an accreditation system for the consulting role of NGOs at the 
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Ministry of Environment, Spatial Planning and Energy. 
 
 

5) Convention of the Future of Europe  
In 2003 Umanotera together with many other NGOs participated in the process of design of 
the Convention of the Future of Europe.  
 

6) Various events organisation 
 

June 5 1997 we organised World Environment Day celebrations; a “marathon” of 
events (video films, roundtables, presentations and sales of literature). 

June 5 1997 - A very successful bicycle protest and petition signing.  
6 June 2000, World Environment Day, an event to stimulate public awareness and 

interest in key environmental issues with then Minister of Environment and Spatial 
Planning, and two ex-Ministers;  

19 October 2000, a presentation was made concerning the Schumacher College;   
In the run up to the general election in November 2000, the environmental spokesmen 

from the ten significant candidate parties were invited to present their 
environmental manifestos to the audience;  

24 April 2004, Earth day: in co-operation with two other NGOs (Focus and Ecoarticle) 
we organised a series of events to raise awareness of sustainable development: a 
press conference; a round table “Who cares abou the environment”; a protest 
march in the center of town.  

 
7) The project From the Art of Focused Discussion to the Power of Effective 

Action – Developing Sustainable NGOs in Slovenia through Facilitation 
Training, Coaching and Grants 

 
The aim was to strengthen the NGO sector and to increase the participatory democracy in 
decision making process. Activities implemented in the framework of the project were:  

a) Capacity building for facilitation  
o Workshops, seminars publishing of the handbook for facilitators 
o Set up of the Slovenian Facilitators` Association 

Mentorship to the NGO initiatives, organisations, networks and coalitions 
 

8) Capacity Building for Facilitation of Group Processes as a Key to the 
Success of Participatory Democracy in Slovenia 

 
The project, funded by the Delegation of the EC in the Republic of Slovenia through EIDHR 
Programme and the Ministry for Environment and Spatial Planning aimed to increase the 
capacity for the facilitation of the group processes. This was achieved through:  

•  two workshops for training of trainers;  
•  training of trainers for the Infra plan method; 
•  6 one day workshops throughout Slovenia; 
•  one three day workshop for facilitation; 
•  publishing of the handbook for facilitators; 
•  case study (public participation in the process of the preparation of the spatial plan of 

the City Municipality of Ljubljana with the Infra Plan method). 
 

The follow up activities were funded by the Ministry of Environment and Spatial Planning and 
consisted also of several workshops where trainers and also interested individuals developed 
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their facilitation skills further. In the year 2002 Umanotera, in the partnership of three other 
non governmental organisations (Vitra, Legal Information Centre, Association of Scouts of 
Slovenia) was awarded a project funded by the Trust for Civil Society in CEE Region which 
further builds on the knowledge build and provide for effective dissemination of the knowledge 
and skills to other NGOs. 
 
 

9) Membership in other organisations 
 
a) we are members of the following international organisations: GENET (European NGO-
Network on Genetic Engineering), EEB (European Environmental Bureau), GAIA (Global 
Alliance for Incinerator Alternatives).  
 
b) and local: CNVOS (Centre for support to NGOS of Slovenia), Coalition for GM Free 
Slovenia, Coalition for Volovja reber, Coalition for sustainable waste management, The 
Environment Centre.  
 

V Publications 
 
•  In the period 95-2001 UMANOTERA published quarterly Newsletter, bringing information 

on sustainable development issues from Slovenia and internationally, and on projects and 
activities of the foundation. 16-20 pages, Slovene; from 2002 we switched to e-news, 
which is distributed to almost 1900 e-mail address;  

•  Farmers responsibility regarding GMO (»Odgovornost kmetov povezana z uporabo 
GSO«)  

•  Genetic ingeniring against ecological farming (»Genski inženiring proti ekološkemu 
kmetijstvu«),  

•  Agenda 21 for Slovenia - An NGO Contribution: 46 pages, available in Slovene and 
English  

•  Agenda for Change: 70 pages, Slovene translation of the plain language version of 
Agenda 21 and other Rio Documents; 

•  Agenda 21 Multimedia: state of environment and environmental alternatives on CD-ROM 
in collaboration with ARXEL - project in progress. 

•  Handbook for implementation of separated waste collention in public institutions Handbook 
for Implementation of Local Agenda 21, which is based on ICLEI methodology and is 
targeted at municipalities wishing to establish their local agenda 21, at NGOs and 
consultants wishing to implement an LA21, and other interested parties. 

•  We have published Zelene Strani 2000 – Green Pages 2000. This is a directory of all the 
people and organisations in Slovenia who are active in the environment field. It has been 
based on our computer data base of environmental actors; 1000 copies have been 
produced for general distribution and sale and created an interactive database on the 
internet at www.umanotera.org. 


